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This edition of the T&L Newsletter is more of an information update about the new Teaching School Hubs which have different 

remits to Teaching Schools. Teaching school hubs are the government’s latest school improvement initiative. They form part of the 

DfE’s recruitment and retention strategy, designed to ‘raise teacher quality and effectiveness.’ Currently the total number of hubs 

is 87. This includes the six “test and learn” hubs appointed by the DfE in January – Saffron Walden County High School is one of 

these. Each of the 81 new hubs will have its own geographical patch, serving on average approximately 250 schools each. They 

will begin operating in September 2021. It is the government’s intention that teaching school hubs will provide ‘high-quality 

professional development’ to teachers and leaders, and play a ‘key role in helping to build up trainee teachers as they enter the 

workforce. ’They will help deliver the government’s new early career framework of support for new teachers, and will provide a 

new suite of national professional qualifications along with initial teacher training. Schools running the hubs will split £65 million, 

which is to cover an initial period of three years. 

“…there are no great schools without great teachers. The key to education is the person at the front of the classroom.” 

Rt Hon Damian Hinds MP Secretary of State for Education 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Rete

ntion_Strategy_Report.pdf 

 

 

 

  

 

 

Teaching School Hubs of Suffolk 

 

 
Teaching School Hubs: teacher development 
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Working Paper by Helen Davies, 

Neil Slater and Simon Burgess, 

published January 2009. 
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By: Harry Fletcher-Wood and James 

Zuccollo, February 2020 

Lead school: Churchill Special School  

EENEL8 area: Forest Heath, Mid 

Suffolk, St Edmundsbury, Suffolk 

Coastal 

 

 

 

TSHs have emerged from the ‘Teacher 

Recruitment & Retention Strategy.’ It 

emphasises the importance of school 

culture - the domain of headteachers, 

not government. But government is 

responsible for supporting HTs to 

create great cultures in their schools. 

The strategy sets out the steps 

government will take to support HTs 

to drive down unnecessary workload 

and pressure so that they can ensure 

schools are brilliant places to work, 

freeing teachers to focus on teaching 

great lessons. 
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Teaching School Hubs:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

High-quality CPD is key to pupil outcomes, so there will be opportunities for development through every stage of a career. 

Currently, TSHs will be very focused on the Early Career Framework (ECF) and will play a key role in delivering: school-based 

ITT; ECF and NPQs. 

 

 

Post-pandemic and the disruption this has caused to training, NQTs are more vulnerable now than ever. They deserve the 

funded support of a dedicated, high-quality mentor. Regular and quality training will be implicit in the role of the mentor. 

 

•replace Teaching Schools 

•play a significant role in the    

 delivery of: 

- Early Career Framework 

(ECF) 

- NPQs 

- ITT 

- AB services 

- wider CPD 

- link with Specialist hubs 

and Research Schools 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Key changes to be aware of 

  

● ECT (Early Career Teacher) replaces NQT  

● Induction is now two years, not one  

● step change in support for ECTs - funded entitlement to two-year package of CPD  

● Y1:10% timetable reduction with 5% also in Y2  

● dedicated in-school ECT mentor for every ECT  

● separate role of induction tutor  

● two formal assessment points  

 - halfway through induction (end of year one)  

 - end of induction (end of year two)  

● ECT induction still judged in terms of performance against TS (Teacher’s Standards)  

● Appropriate Body (AB) role: key quality assurer of statutory induction  

 

 
https://assets.publishing.service.

gov.uk/government/uploads/sys

tem/uploads/attachment_data/fi

le/978358/Early-

Career_Framework_April_2021.p

df 

 

From September 2021, a reformed suite of NPQs will be available for teachers and leaders who want to develop their 

knowledge and skills in school leadership and specialist areas of teaching practice. These reforms include: 

• reforming the 3 existing NPQs in senior leadership, headship and executive leadership 

• replacing the current NPQ in middle leadership with 3 new NPQs for teachers and leaders who want to develop their 

expertise in specialist areas of teaching practice 

Scholarship funding to support participants to access the reformed suite of NPQs is planned from September 2021 and 

details will be confirmed in due course. 

NPQs in specialist areas of teaching 

The 3 new NPQs are: 

• leading teacher development: supporting the training and development of others 

• leading teaching: developing teachers who are subject leads or responsible for improving teaching practice in a 

subject or phase 

• leading behaviour and culture: developing teachers who have responsibilities for leading behaviour and culture 

 

For more information: 

https://www.gov.uk/government/publications/national-professional-

qualifications-frameworks-from-september-2021 

 
Please speak with your Line Manager and/or AGr if you are interested in 

any of these. We are committed to developing our staff so that pupil 

outcomes are strong.  
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