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Although attendance will be mandatory from March 8, schools will still be required by law to provide remote education to any 

pupils who need to continue to learn from home. 

“This includes, for example, where such guidance means that a class, group or small number of pupils need to self-isolate or that 

clinically extremely vulnerable children are to shield,” the guidance states. 

“All such pupils not physically unwell should have access to remote education as soon as reasonably practicable, which may be 

the next school day.” 

This means that a blended approach to learning will be with us for the foreseeable future. But, transitioning back in to the 

classroom will bring a raft of issues as we face students who may have had little routine since late December. I concur with 

Lemov, who suggests that ‘perhaps the single most powerful way to bring efficiency, focus and rigour to a classroom is by 

installing strong procedures and routines.’ This Newsletter will remind us of some of those routines. 

As children trundle back through our gates and fill up our classrooms, focus on those things that have the greatest 

impact and add the most value! 

 

  

 

 

1. Use names relentlessly: this is a courtesy, a social skill that may have been 

missing in the singular setting of a bedroom or at the kitchen table and it 

works well in the physical classroom as well as remotely. 

2. The ‘Holding Slide’: this has been a successful addition to our online 

repertoire. The familiar ‘Do Now’ will ensure that students are involved in a 

task straight-away…time is precious! I adapt mine on occasions to include 

‘Misconceptions’ from a previous piece of marked work.  

3. Organise the Learning: for many students navigating Go4Schools and 

coping with attachments etc has proved challenging. So, support them 

back to some structure and organisation – I will be using a slide to signpost 

the learning for the lesson, using: ‘You will need; First, Next, Then and 

Finally.’ 

4. Cold-Calling: An example might run like this: 

• Ask the question: Ok, everyone let’s see. What’s a good way to work 

out 12 x 17? 

• Give thinking time: (No hands up, no calling out; scan the room as 

they think, keeping the focus) 

• Select someone to respond: Right, so Kelly what were you thinking? 

(warm, invitational). “I think it’s 204.” 

• Respond to the answers. Yes, that’s the right answer. What was your 

method? “I did 10 x 17 and then 2 x 17 and added them up” 

• Select and another student: Great. And Abdi what about you. What 

method did you use? “I did 10 x 12 makes 120 7 x 12 is 84 and then add 

them for 204”. Well done – how does that compare to Kelly’s answer? 

In the cold call scenario, Kelly and Abdi anticipate being asked; they think and 

engage; it’s the norm. It’s safe, friendly, supportive and inclusive. If they were 

wrong or unsure, the teacher finds out and can respond, offering appropriate 

support or instruction.  

A ‘hands up’ experience could be very different: The teacher asks: Does anyone 

know 12 x 17? Michael knows. He puts his hand up. He’s correct. The teacher 

thanks him and moves on. Kelly and Abdi had barely registered the question, let 

alone thought of an answer. This happens all the time so they don’t even expect 

to give an answer when questions are asked.                            continued overleaf 

Tom Sherrington – Kitchen Pedagogy: Cold Calling 

https://youtu.be/UEXy4vmd9Mg?t=23 

 

 

 

5. Positive Narration: keep reinforcing 

positive learning behaviours: ‘Liam, 

Ruby thank you for those full answers [in 

the chat]’ – this will work well face-to-

face and remotely. 

 

6. Turn and Talk: Some students will 

have lost the habit of writing at length 

or writing with real significance. Talking 

with a partner offers a safe space to test 

out ideas and to challenge each other’s 

thinking, if managed carefully. Make it 

generative – get lots of ideas going with 

purpose. Share and analyse these 

together, so that the teacher can ‘out’ 

the misconceptions. Remember, note 
taking matters! 

Sandringham Research School: 

https://schoolsweek.co.uk/dfe-reveals-new-remote-learning-expectations-for-covid-lockdown-3/
https://youtu.be/UEXy4vmd9Mg?t=23


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Top 8 Ideas to support students and that work well with 

remote teaching 
page refs. refer to Walkthrus 

 

What’s the key to cold-calling working so well? 

It is inclusive and invitational; it’s never a ‘gotcha’: The key is that students do not feel caught out or 

exposed. It’s the opposite. Asking students to answer is a warm invitation to participate. David, what were you 

thinking? Yusuf, did you have an answer? Yasmin, which three did you pick? 

Everyone’s contributions matter: The teacher conspicuously reaches into the corners of the class; there are no 

no-go areas; no silent tables. The message is simple and explicit. I need to know what you are thinking if I’m 

going to help you the best I can. And you all matter to me. All of you, no exceptions. 

Accountability and inclusion go hand in hand: The routine use of cold call establishes the students’ mental 

habit – the norm – that when a question is asked, they need to listen, engage and think. The teacher will ask 

people they choose - the effect is that students always feel involved; they can’t opt out. That routine level of 

accountability helps them to focus their attention and also communicates a sense that they belong; they are 

included; they matter. 

Everyone is made to think: (or at least – it makes more students think, more of the time) As we know from 

Willingham, ‘memory is the residue of thought’. If students don’t think, they can’t learn. Cold calling as a routine is 

the most effective way to maximise thinking during dynamic, responsive question and answer exchanges. I’m not 

asking you to think if you feel like it …. I’m creating the conditions where you are more likely to think because you 

know I may ask you to give an answer. (And that’s good because if you’re struggling, I’ll find that out and can then 

help you.) 

The responses are responsive: A key element to cold calling is that you engage with the answers. You are 

checking for understanding. If they are right, you probe further; if they are wrong or unsure, you offer support; if 

they could improve the quality of response, you can give them another go to say it again, better. This deepens 

their thinking and improves your knowledge of them as learners. 

 



 

             Part of a wider questioning repertoire 

 

 

 

 

 

Cold calling should be the default questioning mode – but it doesn’t stand alone. It works better if students 

understand its role in a wider matrix of questioning modes. If we talk in pairs with our talk partners, we can all air 

our ideas and rehearse our explanations; we do it more intensively knowing that the teacher will then cold call us, 

not ask for volunteers. Michael, what were you and Alicia saying in your pair? 

 
WALKTHRU resources can be accessed here: WALKTHRUs resources 

Our USP Password is chloe21! (Please do not share this information outside the school) 

The training tasks for Cold Calling can be found on Page 35 of the WALKTHRUs Teacher Workbook. You can view 

the workbook as single pages here: Teacher workbook single pages or go to P.13 of Core 10 Workbook for 

training slides and video clip. 

 

https://headguruteacher.files.wordpress.com/2021/02/screen-shot-2021-02-06-at-23.15.35.png
https://www.walkthrus.co.uk/resources
https://www.walkthrus.co.uk/teacher-workbook-single-pages

