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Castle Manor Academy Pupil premium strategy 
statement Including recovery premium and in school 
tutoring 2021-22 
 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name Castle Manor Academy 
Number of pupils in school  716 
Proportion (%) of pupil premium eligible pupils 30.1% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published November 2021 
Date on which it will be reviewed July 2022 
Statement authorised by Vanessa Whitcombe 

Justine Dawkins 
Pupil premium lead Vicky Horne 
Governor / Trustee lead Teri Putnum 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £210,683 
Recovery premium funding allocation this academic year £31,113 
School-led tutoring funding (ring-fenced) £26,291 
Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£268,087 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim is to use our pupil premium, recovery and school-led tutoring funding to help us 
to raise attainment for all our students, so that outcomes are comparable with national 
outcomes, with no difference between students who are in receipt of pupil premium 
funding, and those who are not so that any gaps are narrowing or closed.  

During the next three years, 2021-2024, we will focus both our efforts and our resources 
on the key challenges which we believe are preventing our students, and particularly our 
disadvantaged students, from attaining well: reading, vocabulary, social skills and 
relationship building, experience of the wider world and being able to take independent 
control of their own learning (metacognitive strategies). 

Our approach will be responsive to individual need and based on the ‘best bets’ that the 
evidence-base recommends to us. It will be rooted in robust diagnostic assessment, not 
assumptions about the impact of disadvantage. We know that all our children can be 
disadvantaged in some ways and at some points in their time at school. It is our belief 
that the best use of funding is to provide the skills, knowledge, expertise and environment 
for teachers and students to thrive together in the classroom, which is where we have 
the greatest influence over student attainment. 

Our key expectation at Castle Manor Academy is that all our students, irrespective of 
where they sit on the spectrum of disadvantage, will learn to be great readers so that 
they can learn, broaden their horizons and be interested and interesting citizens. It is our 
ambition that all our students can have the opportunity to experience and be experienced 
intellectually and culturally in what the wider world has to offer. 

The approaches we have adopted complement each other to help our students to excel. 
To ensure they are effective, we will 

• Commit to developing in every classroom the highest standards of teaching and 
learning so that all students are making good progress 

• Ensure all our students, including those who are disadvantaged, are challenged 
through the work they are set, and the approach taken in every classroom 

• Act early to intervene at the point a need is identified 
• Adopt a whole school approach in which all staff take responsibility for 

disadvantaged students’ outcomes and raise expectations of what they can 
achieve: in all areas of our work, we have a collective responsibility for the 
progress and attainment of disadvantaged children 
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Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our assessments, discussions and observations show that our students 
are reading less well than they should be compared to national 
benchmarks and have underdeveloped vocabulary skills. 29% of our 
2021 Year 7 intake did not make the required standard for KS2 reading 
in transfer data from primary. In the current Year 8 cohort, 21% are 
significantly below expectations in reading, with 46% overall not making 
the required equivalent standard.  

2 While we have not had external examinations for the last two years, our 
2019 results and our internal teacher assessed grades for 2020 and 
2021, show that our students do not attain consistently in line with 
national benchmarks and that our disadvantaged students attain less 
well than our non-disadvantaged students. 
2019 Progress 8: All: -0.1, Non-PP: +0.2 and PP: -0.5 
2020 Progress 8: All: +0.5, Non-PP: +0.6 and PP: +0.4 
2021 Progress 8: All: +0.5, Non-PP: +0.8 and PP: -0.1 

3 Our assessments, observations and discussions with families show that 
many of our disadvantaged students’ education has been 
disproportionately impacted by partial school closures. These findings 
are supported by several national studies on partial school closures. 

4 Our assessments, observations and discussions with families show that 
some of our disadvantaged students’ attendance, social skills, 
behaviour and social, emotional and mental health have been 
disproportionately affected by partial school closures. These findings 
are supported by several national studies on partial school closures.  
We have over 100 students who are on caseload for needing additional 
support with social, emotional, mental health or behaviour needs. 
25% of our SEND support students are SEMH which is 4% higher than 
national secondary and 7% higher than national overall. 

5 As a result of the above 4 challenges, our assessments and 
observations show that many of our students need to develop their 
metacognitive skills, so that they can be independent learners who 
control the learning process for themselves. 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
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All students will leave Castle Manor 
Academy reading fluently with age-
appropriate vocabulary 

Students make accelerated progress in 
standardised reading assessments from their 
entry points. 
Internal and external quality assurance 
processes demonstrate the quality of reading 
instruction and progress across the whole 
school 

Disadvantaged and non-disadvantaged 
students attain in line with national 
benchmarks in each year group 

End of year GL assessments and GCSE 
results at the end of Year 11 for 2022, 2023, 
and 2024 will show rising trend 
2022: FFT20 All: +0.5, Non-PP: +0.5, PP: +0.5 
 

Students will be able to access the support 
they need to improve their social, 
emotional and mental health 

Student, parent and teacher voice 
Improved attendance: whole school 96% and 
persistent absence 10% for all groups. 
Reduced behaviour incidents for all groups as 
shown by internal data and fixed-term 
exclusion rates 
Internal and external quality assurance 
processes. 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £70,356 

Activity Evidence that supports 
this approach 

Challenge number(s) 
addressed 

Embedding instructional 
coaching as the key 
mechanism for 
improvement in teaching 
and learning, including 
teacher release time, 
working with external 
expertise, subscription to 
WalkThrus, and a 
commitment to 20 
sessions a week of coach 
availability 
 

https://educationendowme
ntfoundation.org.uk/projec
ts-and-
evaluation/projects/early-
career-support 
 
https://tdtrust.org/about/ev
idence/ 
 

1, 2, 3, 5 

Ensuring immediate 
access to a wide range of 
high quality Continuing 
Professional Development 
for all staff in school 
through the National 
College, Leadership 
Matters, membership of 
Pixl 
 

https://www.pixl.org.uk/ 
https://thenationalcollege.
co.uk/ 
https://www.leadershipmat
ters.org.uk/ 
 

1, 2, 3, 5 

Ensuing material access 
to a wide range of 
Continuing professional 
Development for all staff, 
by funding lesson cover 
so that staff can attend 
training courses, such as 
NPQs and MEd courses 
 

https://d2tic4wvo1iusb.cloudfront.ne
t/eef-guidance-reports/effective-
professional-development/EEF-
Effective-Professional-
Development-Guidance-Report.pdf 
 

1, 2, 3, 5 

Ensuing the recruitment 
and retention of the 
highest quality staff 
 

https://assets.publishing.service.gov
.uk/government/uploads/system/upl
oads/attachment_data/file/786856/
DFE_Teacher_Retention_Strategy_
Report.pdf 
https://assets.publishing.service.gov
.uk/government/uploads/system/upl

1, 2, 3 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-career-support
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-career-support
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-career-support
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-career-support
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/early-career-support
https://tdtrust.org/about/evidence/
https://tdtrust.org/about/evidence/
https://www.pixl.org.uk/
https://thenationalcollege.co.uk/
https://thenationalcollege.co.uk/
https://www.leadershipmatters.org.uk/
https://www.leadershipmatters.org.uk/
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-Professional-Development-Guidance-Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786856/DFE_Teacher_Retention_Strategy_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
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oads/attachment_data/file/978358/E
arly-
Career_Framework_April_2021.pdf 

 
Embedding the pupil 
premium strategy as a 
whole school approach to 
raising attainment through 
CPD, curriculum 
leadership mastery, 
achievement leader 
mastery, Y11 raising 
standards focus and the 
development of year 
group disadvantaged 
student maps 
 

https://d2tic4wvo1iusb.cloudfr
ont.net/eef-guidance-
reports/implementation/EEF_
Implementation_Guidance_R
eport_2019.pdf 
https://adam-
robbins.com/middle-
leadership-mastery/ 

1, 2, 3, 4, 5 

Providing resources to 
develop, embed and 
maintain the tutor time 
reading programme 
 

EEF Why Reading Aloud is 
Good for your Class  
 
https://educationendowmentfou
ndation.org.uk/education-
evidence/guidance-
reports/literacy-ks3-
ks4?utm_source=/education-
evidence/guidance-
reports/literacy-ks3-
ks4&utm_medium=search&utm
_campaign=site_search&search
_term=reading  
 
Support from the National 
Literacy Trust: 
https://literacytrust.org.uk/s
econdary/  
 

1, 3 

Standardised and 
diagnostic assessments to 
identify individual pupil 
need for both teaching 
and learning and 
academic intervention 
 

YARC  
CTOPP  
WRAT 5  

1, 2, 3 

External workshop 
programme with OM 
health and wellbeing, to 
ensure that all children 
have access to high 
quality and age-
appropriate sex and 
relationships education 
and the internal “My 

https://assets.publishing.se
rvice.gov.uk/government/u
ploads/system/uploads/att
achment_data/file/101954
2/Relationships_Education
__Relationships_and_Sex
_Education__RSE__and_
Health_Education.pdf 

4 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/978358/Early-Career_Framework_April_2021.pdf
https://adam-robbins.com/middle-leadership-mastery/
https://adam-robbins.com/middle-leadership-mastery/
https://adam-robbins.com/middle-leadership-mastery/
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-aloud-with-your-class-what-does-the-research-say
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-aloud-with-your-class-what-does-the-research-say
https://literacytrust.org.uk/secondary/
https://literacytrust.org.uk/secondary/
https://www.gl-assessment.co.uk/assessments/products/yarc/
https://www.pearsonclinical.co.uk/store/ukassessments/en/Store/Professional-Assessments/Cognition-%26-Neuro/Memory/Comprehensive-Test-of-Phonological-Processing-%7C-Second-Edition/p/P100009101.html
https://www.pearsonclinical.co.uk/store/ukassessments/en/wide-range/Wide-Range-Achievement-Test-%7C-Fifth-Edition/p/P100009130.html
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1019542/Relationships_Education__Relationships_and_Sex_Education__RSE__and_Health_Education.pdf
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Growing Brain” curriculum 
for all 
 

 

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £71,769 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Additional 
English 
intervention 
sessions with 
school-funded 
tutor with 
trained support 
for targeted 
students 
 

Pixl code (see pixl link above) 1, 2, 3 

Lexia 
intervention 
 

EEF review of Lexia 
 

1, 3 

Engaging with 
the school-led 
tutoring 
programme for 
small group 
tuition targeted 
at specific needs 
 

https://www.gov.uk/government/publications/school-
led-tutoring-grant 
 

3 

Funding for 
additional 
teaching 
assistants to 
lead literacy-
based 
intervention 

See link above to Lexia 1, 2, 3 

 
Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £104,662 

https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/lexia?utm_source=/projects-and-evaluation/projects/lexia&utm_medium=search&utm_campaign=site_search&search_term=lexia
https://www.gov.uk/government/publications/school-led-tutoring-grant
https://www.gov.uk/government/publications/school-led-tutoring-grant


8 

Activity Evidence that supports this 
approach 

Challenge 
number(s
) 
addresse
d 

Provision of resources that children 
might individually need such as 
uniform, additional free school 
meals, school trips and other 
activities relating to the learning 
journey 
 

 
 

4 

Social, emotional and mental health 
interventions such as My Big Life, 
Barriers to Learning with OM Health 
and Wellbeing 
 

https://educationendowmentfoun
dation.org.uk/education-
evidence/teaching-learning-
toolkit/behaviour-interventions 
https://educationendowmentfoun
dation.org.uk/education-
evidence/teaching-learning-
toolkit/metacognition-and-self-
regulation 
 

4 

Additional capacity in the learning 
mentor team to support individual 
students with behaviour and 
emotional challenges, additional 
vulnerable children’s officer support 
and additional admin support to 
ensure disadvantaged students 
have safeguarding and emotional 
support they need 
 

https://educationendowmentfoun
dation.org.uk/education-
evidence/teaching-learning-
toolkit/behaviour-interventions 
https://www.traumainformedscho
ols.co.uk/evidence-base 
 

4 

Additional capacity for pathways 
and careers support for pupil 
premium students 
 

 4 

Further development and capacity 
for supporting emotional wellbeing 
and trauma-informed approach 
including trauma-informed 
practitioners and ELSA 
practitioners 
 

https://www.traumainformedscho
ols.co.uk/evidence-base 
 

4 

Contingency fund   

 
Total budgeted cost: £256,787 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/metacognition-and-self-regulation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://www.traumainformedschools.co.uk/evidence-base
https://www.traumainformedschools.co.uk/evidence-base
https://www.traumainformedschools.co.uk/evidence-base
https://www.traumainformedschools.co.uk/evidence-base
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

 Due to Covid-19, performance measures have not been published for 2019/2020 and 
2020/2021 and results will not be published to hold schools to account. Given this, our 
success in our pupil premium strategy outcomes can only be benchmarked against 
internal data, for example, teacher administered tests or diagnostic assessments. 

Teacher Assessed Grades from 2020/21 

 
Eligible Cohort Numbers Average Scores 

PP Non Total PP Non Total 

Progress 8 
Score 31 73 104 -0.2 0.5 0.3 

 

Centre Assessed Grades from 2019/20 

 
Eligible Cohort Numbers Average Scores 

PP Non Total PP Non Total 

Progress 8 
Score 35 64 99 0.3 0.6 0.5 

 

A number of our planned strategies were not fully implemented due to Covid-10 
restrictions and partial school closures. Our resources were diverted to support acute 
and unplanned need arising from the pandemic. 

Our Covid recovery plan for 2020-2021 focused on the following strands: 

• Relationships-led practice: many of our students in school has experienced high 
numbers of adverse childhood experiences and experiences of trauma and toxic 
stress, even before the pandemic. We consider the pandemic and the partial 
school closures to be an experience of collective trauma for all of our community 
and we experience this as high levels of safeguarding, behaviour, social, 
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emotional and mental health needs. We diverted resources to whole school 
training in trauma-informed practice, training a member of staff to be a trauma-
informed practitioner and associated costs, and ensuring emotional support 
provision for a higher number of students. This included employing an additional 
learning mentor 

• Remote and home learning: many of our resources were diverted in 2019-2020 
and 2020-2021 to ensuring students and staff had the resources and expertise 
they needed to provide effective high-quality home learning to the best of our 
ability, as well as staffing in school provision for the most vulnerable students. 
This included purchase of hardware and software, staff training and support and 
leadership support with policy change 

• Additional resourcing: funding was spent to ensure families were able to 
manage their basic needs through the pandemic which exerted unforeseen 
pressure financially and emotionally 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
GL assessments  
Lexia https://www.lexialearning.com/  
National College  
Pixl https://www.pixl.org.uk/ 

 
WalkThrus  
Herts for learning Reading Intervention 
Programme 
 

Hertfordshire County Council Via USP: 
Herts Link  

 

 

https://www.lexialearning.com/
https://www.pixl.org.uk/
https://www.hertsforlearning.co.uk/teaching-and-learning/primary-teaching-and-learning-support/primary-english
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Further information (optional) 

In planning our new pupil premium strategy, we evaluated the approaches we have taken 
in previous years and why they had not had the degree of impact we might have 
expected. We used the EEF family of schools database to look at the performance of 
disadvantaged students in schools similar to ours. We considered a number of reports, 
studies and research papers about effective use of pupil premium, the impact of 
disadvantage on education outcomes and how to address educational disadvantage. We 
also looked at a number of studies about the impact of the pandemic on disadvantaged 
learners. The pandemic has given us deeper insights into family life for our students from 
disadvantaged backgrounds. 

In additional the pupil premium funded activity outlined above, we have put in place the 
following school improvement priorities for the academic year 2021-2022: 

• Continued focus on the Castle Manor way and PROUD values 
• Curriculum and assessment: sequencing and interleaving 
• Whole school teaching and learning priorities, including a sharp focus on 

questioning and metacognitive strategies 
• Home learning 
• Y11 raising standards plan 
• Quality assurance processes including pupil book study 
• Early Career teacher programme 
• Raising attainment for students with SEND 
• Robust governance 
• Focus on bucket 2 subjects: Geography, History, MFL, Science 
• Reinvigorated house, praise and rewards systems and the Castle Manor learning 

journey 
• Year of Reading 
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