
 

 
 
 
 
 
 
 
 
 
 
 

SEPTEMBER 2021: THREE UPDATES FROM UNITY TEACHING SCHOOL HUB  
 
UPDATE 1: Early Career Teacher Programme   
Helpful quick read blog on The Early Career Framework: 6 steps to success HERE.  
 

Recruitment has continued over the summer - we are excited to have over 160 early career teachers (ECTs) 
enrolled with us on the full induction programme we are delivering in partnership with Ambition Institute. 
 

• Yesterday we sent all enrolled mentors and induction coordinators an update included details of 
actions to be taken including, for those yet to attend Mentor and Induction Coordinator 
Conference, instructions on how to register for the repeat we are running on Tuesday 21st 
September (9am-4.30pm) and our programme update #1 (attached fyi to the introductory email). 

 

• At the end of last week, we sent all enrolled early career teachers a welcome email and registration 
link for their ECT launch conference – these run online on either 23rd, 27th or 29th September (9am-
4.30pm). 

 

• The first weeks of this term are dedicated to contracting – mentors and early career teachers getting 
to know each other and setting up routines for the regular (ideally weekly) meetings. Self-directed 
learning will be accessible for participants from Monday 13th September however we would 
recommend the instructional coaching aspect of the programme doesn’t start until after the launch 
conferences. 

 
 

If you have questions relating to this new entitlement please contact Jo Francis, our Early Career Teacher 
Programme Coordinator (jfrancis@unitysp.co.uk / 07384 110668) who will be happy to advise and guide. 
 
UPDATE 2: Role of the Appropriate Body for Early Career Teachers (ECTs) 
It is a statutory requirement that all ECTs are registered with an Appropriate Body, which has the main 
assessment and quality assurance role within induction. 

• The Appropriate Body provides guidance on the statutory induction process, moderates and reviews 
termly ECT assessment reports, trains Induction Tutors, and provides support and advice should a 
school have any concerns regarding the progress of an ECT. 
 

• Please ensure your ECTs are registered with the Appropriate Body before they start induction. 
 

• We are working with Celia Moore (celia.moore@suffolk.gov.uk), ECT & Appropriate Body Officer, 
Suffolk County Council who will be only too pleased to advise and guide. 

 
UPDATE 3: National Professional Qualifications (NPQs) 
 

As the DfE designated Teaching School Hub for the 180 schools of Forest Heath, St Edmundsbury, Mid-
Suffolk and Suffolk Coastal we are excited to be a delivery partner with two national lead providers of the 
reformed NPQs: the The Teacher Development Trust and the Church of England (in partnership with the 
Catholic Education Service). 
 

https://www.tes.com/magazine/article/early-career-framework-6-steps-success
https://tdtrust.org/npqs/
https://www.cefel.org.uk/npq/


Online applications need to be completed by the 25th September to be considered for the programmes 
which start in November. The three steps below outline the new process to apply for an NPQ with one of 
our lead providers and join us in expert led, locally facilitated groups: 
 
Step 1 - Explore and Select the NPQ you wish to study 
The reformed NPQs are substantially different in design, professional learning and assessment. 

• Check the overview of the NPQ framework HERE and detail of the programmes HERE to decide 
which NPQ best suits you/your member of staff 

• See our website for details of the programmes we are facilitating locally in 21/22 
• Contact us via Helen Main (hmain@unitysp.co.uk) for guidance, advice and support through the new 

framework and application process 
• Note: NPQ Leading Teacher Development and NPQH will, for the majority of schools be fully 

funded by DfE scholarships in 21/22. In addition, schools within the top 30th percentile in relation 
pupil premium as of the end of the previous academic year are eligible for additional scholarship 
funding - we have informed all schools in the area who meet the additional funding criteria. The 
eligible schools check and further details regarding the new NPQs and can be accessed HERE. 
 

Step 2 - Register online with the DFE 
• To confirm your eligibility to complete an NPQ you need to complete the Department for Education 

online registration process using this this online form 
• The short slide deck also attached to the introductory email provides a helpful walkthrough of the 

DfE portal and what you need to complete  
• Note: you will need to have your Teacher Reference Number (TRN) and School Unique Reference 

Number (URN) to hand. 
 

Step 3 - Complete the online application form 
• Complete the application form which will be sent to you from the lead provider you have selected 

once you have registered with the DfE (as above) 
• Application deadline is 25th September 

 
Should you have any questions relating to this new application process or the reformed NPQs, please do 
contact Helen Main (hmain@unitysp.co.uk) who will be only too happy to help. 
 
 
 
We will share further details of wider professional learning in our next update and also on our new website 
which goes live very shortly – in the meantime, our interim website can be found HERE and provides 
guidance, further details and signposting to next steps. 
 
On behalf of the Teaching School Hub team and associated partners I wish you a smooth start to the new 
term and a successful academic year in 21/22. We look forward to supporting excellence in professional 
learning and thank you once again for your contact, involvement and support. 

All the best and take care – let’s remind ourselves that it is a marathon not 
a sprint! Self-care is essential if we are to provide the very best for others 
and THIS SERIES of 15mins podcasts by Dr Michael Mosely shares 
surprisingly simple, scientifically proven top tips to change your life …‘if 
time is tight, what's the one thing that you should be doing to improve your 
health and wellbeing?’ With fascinating episodes on everyday opportunities 

from an early morning walk to counting our blessings and standing on one leg to eating chocolate, these 
bitesize episodes are a valuable listen for everyone. 

 
Andy Samways 
Director of Unity Teaching School Hub 
asamways@unitysp.co.uk 

https://www.gov.uk/government/publications/national-professional-qualifications-npqs-reforms/national-professional-qualifications-npqs-reforms
https://www.gov.uk/government/publications/national-professional-qualifications-frameworks-from-september-2021
https://www.unityteachingschoolhub.net/page/?title=National+Professional+Qualifications&pid=10
https://www.gov.uk/government/publications/national-professional-qualifications-npqs-reforms/national-professional-qualifications-npqs-reforms
https://register-national-professional-qualifications.education.gov.uk/
https://www.unityteachingschoolhub.net/
https://www.bbc.co.uk/programmes/p09by3yy/episodes/downloads

